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Fundamental 
Presiciples  Guide  the  Implementation 
OF  Ecosystem  Management. 


We  live  and  work  in  extraordinary  times —  times  that  call  upon  us  to  respond 
with  extraordinary  leadership.  We  are  being  called  upon  more  than  ever  to 
sustain  national  forests  and  grasslands  for  multiple  values  and  uses.  We  are 
being  called  upon  to  close  the  gap  between  government  and  citizens,  between 
people  and  land.  We  must  reaffirm  our  love  for  the  land  and  build  new 
Partnerships  with  the  people. 

We  must  learn  to  work  together  more  closely  and  in  ways  that  take  advantage 
of  our  different  strengths  and  backgrounds.  By  doing  this  we  can  better  under- 
stand and  care  for  whole  ecosystems,  not  just  their  many  parts.  We  have  listened 
to  our  customers,  our  friends,  our  partners,  and  our  critics.  The  American  people 
^vant  us  to  embrace  a  new  conservation  ethic — an  ethic  based  on  shared  respon- 
sibility for  achieving  harmony  between  land  and  people. 

Ecosystem  management  is  our  response  to  this  call  for  a  new  framework  for 
management  of  the  national  forests  and  grasslands.  W^e  have  modified  our 

mission  and  vision  statements,  released  several  discussion  papers,  held 
workshops,  and  moved  ahead  on  many  fronts  to  implement  Ecosystem 
Management  across  the  country.  This  ecosystem  management  strategy 
provides  a  simple,  condensed  statement  of  where  we're  headed. 

We  want  the  Forest  Service  to  be  regarded  as  an  organization  that  energetically 
protects  and  wisely  manages  national  forests  and  grasslands  for  the  American 
people.  We  want  out  children's  children  to  be  able  to  look  back  on  what  we  have 
done  and  be  thankful  for  the  good  choices  we  made.  The  ecosystem  manage- 
ment approach  will  help  us  make  these  the  best  choices  we  can.  Make  it  your 
approach  to  every  resource  management  decision! 


Why  Ecosystem  Management 


Ecosystem  management  points  us  toward  a  new  vision  for  the  national  forests 
and  grasslands.  That  embraces  the  idea  that,  working  with  our  partners  and 

concerned  citizens,  we  can  sustain  systems  that  are  not  only  healthy,  diverse, 
and  beautiful  but  economically  productive  and  useful  as  well.  Fulfilling  this 
vision  is  a  major  challenge,  but  one  that  we  in  the  Forest  Service  welcome. 

Management  of  the  national  forests  and  grasslands  must  be  founded  on  good 
Scientific  Information.  Science  shows  that  ecosystems  are  laced 
together  with  many  internal  threads — species,  processes,  cycles,  and  components 
that  are  interrelated.  Yet  science  doesn't  provide  us  with  all  the  answers 
we  need.  Increasingly  we  see  that  there  are  major  gaps  in  our  understanding 
of  ecological  processes  and  the  human  dimensions  of  landscapes  and  land 
management.  Citizens  and  partners  insist  that  we  pay  more  attention  to  beauty 
and  spiritual  values  and  that  we  create  more  meaningful  opportunities  for 
public  Participation  in  decisionmaking.  A  dramatic  change  in  our 
approach  to  management  is  needed. 

On  June  4,  1992,  ecosystem  management  became  the  new  framework  for  use 
and  care  of  the  national  forests  and  grasslands.  This  announcement  followed 
a  2-year  experiment  in  ecological  approaches  to  management  that  we  called 
New  Perspectives.  But  the  roots  of  ecosystem  management  go  much  deeper, 
drawing  from  the  Organic  Act,  Multiple  Use-Sustained  Yield  Act,  National 
Environmental  Policy  Act,  and  National  Forest  Management  Act  and  other 
laws;  advances  in  science;  and  from  the  changing  values  and  needs  of  the 
American  people.  With  deep  commitment  to  Caring  for  the  Land  and  Serving 
People,  the  Forest  Service  will  work  to  make  this  new  vision  a  reality. 


Let  Us  Not 
Go  Over 


Prepare  

iH' 

FOR  What  is 
 TO  Come.  -  . 


Marcus  Tullius  Cicero,  106-43  B.C. 
Roman  Statesman 


Ecosystem  management  is  not  an  end  in  itself,  but  a  means  to  achieve  sustainable 
conditions  and  provide  wildlife  and  fish  habitat,  outdoor  recreation,  wilderness, 
water,  wood,  mineral  resources,  and  forage  for  society  while  retaining  the 
esthetic,  historic,  and  spiritual  qualities  of  the  land. 


Let  Us  N 
Go  Over 


THE  Old  Ground, 
Let  Us  Rather 


Prepare 


FOR  What  is 
TO  Come. 


Marcus  Tullius  Cicero,  106-43  B.C. 
Roman  Statesman 


Fxosystem  management  is  not  an  end  in  itself,  but  a  means  to  achieve  sustainable 
conditions  and  provide  wildlife  and  fish  habitat,  outdoor  recreation,  wilderness, 
water,  wood,  mineral  resources,  and  forage  for  society  while  retaining  the 
esthetic,  historic,  and  spiritual  qualities  of  the  land. 
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^USINC  Allr 

ecolc^ical 
approach 

We  Will  Use  Ecosystem  Planning  and 
Management  Concepts  in  Assisting  Si  ati 
AND  Private  Landowners  to  Meet 
Their  Objectives. 


An  EcQj.o.Gjr.Aj^ppROAr.H  Will 


BE  Used  to  Achieve  the 

MiaLTiPLE-USE  MaNAGEMEI 

OF  THE  National  Forests,  and 


It  Means  That 
lend  the  needs 


OF  People  and 
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peopl^re  part 
ofeco^stems 

Ecosystem  management  requires  blending 
social,  economic,  and  ecological  factors. 
The  cultural  identities,  family 
heritage,  lifestyles,  and  livelihoods 
of  people  are  linked  with 
the  ecosystems  that 


The  Forest  Service 


Improve  Understanding 

OF  THE  Ways  People  are  Shaped  by  and  in  Turn  Shape  Ecosystems. 


Focus  Special  Attention 

on  the  Ways  Human  Uses  and  Values  Affect  Ecosystem  CoNDmoNS,  Both  Near 
AND  Long  Term,  and  Adjust  as  Needed  to  Improve  Long-Term  Sustainability. 


Meet  the  Needs 

OF  People  for  Wildlife  and  Fish,  Outdoor  Recreation,  Wilderness, 
Water,  Wood,  Forage  for  Domestic  Animals,  and  Other  Benehts  Within 

THE  Land's  Capabilities. 
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EcosystemsAre 


con^ntly 
changing 

Future  conditions  are  not  perfectly  predictable, 

and  any  ecosystem  offers  many  options 
^  for  uses,  values,  products, 

and  services. 


W ""'  ecology 

IS  THE  Study  of  the  Structure  : 
AND  Function  of  Nature,  it  Being  . 
Understood  That  Mankind 


IS  A  Part  of  Nature, 


Eu(ii;NK  Odum 
QuANTHArivi;  Ecoi.ogist 
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ecosystems  *. 

■  ARE  Naturally  Occurring  Assemblage 
OF  Species,  Living  In  and  Interacting 
With  the  Same  Environment;  These 
Species  are  Mutually  Sustaining  and 


Interdependent. 


Develop  and  Use 

Broadly  Accepted  Vital  Signs  for  Ecosystem  Health — the  Trends  we  Need 
TO  Follow  Most  Closely.  Monitor  These  Vital  Signs  Over  Time  and  Use  the 
Results  to  Make  Needed  Changes  ln  Management  Direction. 


hiodiversi 


IS  THE  Variety  of  Life 


And  its  Processes. 


It  Includes  the  Variety  and  Variability  Among  Living  Organisms 
And  the  Ecological  Complexes  in  Which  They  Occur. 


C  A  R  E    F  O  R 

THE  National  Forests  &  Grasslands  in  Ways  That  Sustain  Populations  of  All 
Native  Plants  and  Animals;  Provide  Habitat  for  Healthy  Populations  of 
Game  Animals  and  Fish  for  Recreation,  Subsistence,  and  Commercial  Use; 
AND  Protect  Threatened,  Endangered,  and  Sensitive  Species. 


A 

Maintain  High  Levels 

of  Natural  Beauty  in  the  Landscapes  of  the  National  Forest  System. 


On  the  National  Forests 

Use  Timber  Harvests  To  Provide  Wood  Products  and  Achieve  Ecological 
Objectives,  Eliminating  Clearcutting  as  a  Standard  Harvest  Practice. 
Where  Clearcutting  is  Necessary  to  Meet  Critical  Wildlife  Habitat  Needs — 
Such  as  for  the  Florida  Scrub  Jay — or  to  Meet  Other  Critical  Ecological 
Needs — Such  as  Restoration  of  Native  Forests — it  Will  be  Used  With 

Care  and  Sensitivity. 


1^  Monitor  and  Provide 

Careful  Management  for  Portions  of  the  National  Forests  and  Grasslands 
Where  Commercial  Timber  Harvests  are  Not  Appropriate — ^Natural  Areas, 
Wilderness  Areas,  Sensitive  Habitats,  Streamside  Protection  Zones,  and 

Special  Interest  Areas. 
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Restore 

THE  Health  and  Vitality  of  Degraded  Ecosystems. 


A 

Embrace  opportunities 

to  Meet  Human  Needs  for  Nonrenewable  Resources  in  a  Responsible, 
Environmentally  Sensitive  Manner. 


A 


Manage  Vegetation 


WITH  Grazing  Animals  to  Meet  Ecological  Objectives. 


A  Sustainable  Development  is 


Development  That  Meets 


THE  Needs  of  the  Present  Without 


Compromising  the  Ability  of 


BE  Generati 
EiR  Own 


Meet 


The  "^Vorld  Co 


1987. 

>T  AXD  De^TLOPMEXT, 
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Ecosystem  Management  DEcfltois  Require  Stronger  Links  Between 

human  uSm  6c  desired 
ecologicaltonditions 

Descriptions  of  desired  conditions  for  ecosystems 
at  various  geographic  scales  should 
guide  management  activities  now 
and  in  the  future. 


The  Forest  Service 


Strive  for  Greater  Harmony  j^h^ 

Between  Human  Uses  and  Desired  Ecological  CoNTDrrioNS  for  the  Land. 


Treat  Environmentally  Sensitive 

Production  of  Goods  .\nd  Sermces  as  One  of  Many  Desired  Outcomes 

OF  Ecosystem  Management. 


partrtersntps 

We  Will  Actively  Form  and  Encourage 
Partnerships  to  Achieve  Shared  Goals. 


The  Forest  Service 

will: 


Recognize 

That  Ecosystem  Management  is  a  Shared  Responsibility 
Because  We  are  all  a  Part  of  Ecosystems! 


A 

Cooperate  with 

Those  Who  Have  an  Interest  en  the  Many  Natural  Resource 
Concerns  That  Cross  Jurisdictional  Lints — for  Example,  Fish  and 
Wildlife  Habftat,  Cumulattve  Effects  on  Watersheds,  and  Rural 

Communfty  Assistance. 

Strive 

TO  BE  Good  Neighbors  Who  Respect  Prfvate  Property  Rights. 


Test  Innovative  Ideas 

Through  Partnership  Demonstration  Projects. 

Increase  Interdisciplinary  Cooperation 

and  Coordination  Among  Social,  Physical,  and  Biological  Sciences. 
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Promoting 


grass-roots 
participation 

We  Promote  Grass-roots  Participation  in 
Forest  Service  Decisions  and  Activities. 


The  Forest  Service 


^  will: 


r 


A 

Place  strong  emphasis 


ON  Effective  Public  In\  olvtment  ...  to  Incorpor.\te  Public  Needs  and 
Desires  Into  Management  Decisions. 


Improve 

Our  Internal  and  Extern.\l  Communication. 


A 

Embrace 


Public  Participation  as  Both  Desirable  and  Essentlal  for  Establisheng 
Long-term  Commitments  to  Land  Stewardship. 


National  analysis  and  asses^nd  state  planning.  Used  for  pn 
Used  for  broad  area  processanalysis  and  data  sharing, 
e.g.,  global  change  assessme  ^ 


Ecoregion 
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Forest  Land  Management  Plani 
Establishing  forest-wide, 
multiple-use,  goals  and  objecti^ 
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Project  planning.  These  are  ba: 
response  units  for  environmen 
planning,  and  monitoring. 


The  Forest  Service 

will: 


A 

Emphasize  Research 

That  Addresses  CriticjiL  Issues.  For  Ex,a.mple,  We  Need  to  Know  More  About 
How  Ecosystems  Function  at  Large  Scales — Watersheds  and  Landscapes. 


Summarize  Knowledge 

.about  Ecosystems  and  Make  the  Intormation  Available  to  People  Who  Need  It! 
We  Will  Provide  Information  Abolt  the  Manageable  P.arts  of  Ecosystems 
(Species,  Species  Grouts,  Hl^la\  BEH.\^^OR)  to  Resource  Managers. 


Determine  Desired  Conditions 

for  the  National  Forests  antd  Gr.4sslands;  Manage  to  Achieve  These 
CoNTomoNs;  and  Then  Adapt  Management  by  Montforing  its  Results, 
Evaluating  These  Results,  .ant)  Changing  Management  as  Needed. 


Promote  Research 

P-Artntrships  that  Include  a  Bro.ad  Ra.nge  of  Natur.a.l  and  Social  Sciences. 
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Promote  More  Studies 

OF  THE  Social  and  Cultural  Dimensions  of  Ecosystem  Management,  Including 
Studies  of  the  Changing  Perceptions,  Needs,  and  Values  of  People  in  Relation 

TO  National  Forests  and  Grasslands. 


Collect  and  Manage 

Information  in  Ways  that  Enable  Us  to  Describe  and  Treat  Ecosystems  More 
AS  Wholes  Than  as  Sets  of  Unrelated  Parts. 


Fully  Utilize 

State-of-the-Art  Data  Gathering  and  Analysis  Systems  Such  as  Remote  Sensing 
AND  Geographic  Information  Systems  (GIS),  Especially  at  Landscape  Scales. 


A 

Achieve 


Greater  Compatibility  and  Consistency  With  Other  Land  Management 

Agencies  and  Organizations. 


ThI  Challenge 


Ecosystem  Management  is  One  of  the  Greatest  Challenges  the  Forest  Service  has 
Ever  Accepted.  Our  National  Strategy  Makes  it  Clear  That  We  Must  Move  Ahead 
Now  TO  Transform  the  Principles  of  Ecosystem  Management  Into  Action. 


This  Strategy  Does  Not  Point  Us  Toward  "One  Answer/'  But  Rather  to 
Thousands  of  Answers  That  We  Will  Develop  With  Local  People  and  Partners. 

To  Make  Ecosystem  Management  a  Success,  We  Must  Strengthen  our  Dialogue 
AND  Coordination  With  our  Neighbors,  Other  Agencies,  State  Governments, 
Indian  Tribes,  Citizen  Groups,  and  Conservation  Organizations. 


By  Working  Together,  We  can  Ensure  That  our  National  Forests  and  Grasslands 
ARE  Outstanding  Examples  of  Diverse,  Healthy,  Productive,  and 
Sustainable  Ecosystems. 


When  We  Try^ 


* 

> 


TO  Pick  Out 
Anything  by  Itself, 
(         ^         We  Find  it 

Hitched  to 
Everything  Else 
IN  iHE  Universe. 


John  Muik,  183?*^14, 

AmVRH'.AN  NMVIiAllST,  l()UM)i:H  Ol  lllii'SlfilUiA  ChUli 
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To  THE  MeKand  Women  of  the 
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And  So 

We  must  implement  ecosystem  management  under  existing  Forest 
Plans  — now —  and  then  incorporate  it  into  future  plans!  We  will  participate  in 
ecoregional  assessments  to  synthesize  available  ecosystem  knowledge  and  identify 
key  information  gaps.  Our  leaders  will  support  these  efforts  in  working  with 
USD  A,  Congress,  other  agencies,  interest  groups,  and  our  national  partners.  An 

ecological  approach  to  managing  the  many  uses  and  values  of  our  national 
forests  and  grasslands  places  the  Forest  Service  in  a  leadership  role  in  the  protec- 
tion of  our  natural  resources.  The  application  of  our  best  scientific  knowledge, 
with  the  support  of  our  partners  and  involving  the  public  at  the  grass-roots  level, 
will  help  us  succeed  in  that  role.  We  are  moving  into  the  future. 


>- 
a: 


THkr^^iME  TO  Make  A  Difference  is  Now. 


(/     Jack  Ward  Thomas 
Chief,  Forest  Service 
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The  United  States  Department  of  Agriculture  (USDA) 
prohibits  discrimination  in  its  programs  on  the  basis 
of  race,  color,  national  origin,  sex,  religion,  age, 
disability,  political  beliefs,  and  marital  and  familial  status. 
(Not  all  prohibited  bases  apply  to  all  programs.) 


Persons  with  disabilities  who  require  alternative 
means  for  communication  of  program  information 

(Braille,  large  print,  audiotape,  etc.) 
should  contact  the  USDA  office  of  Communications 
at  (202)  720-5881  (voice)  (202)  720-7808  (TDD). 


To  file  a  complaint,  write  the  Secretary  of  Agriculture, 


U.S.  Department  of  Agriculture,  Washington,  DC,  20250, 
or  call  (202)  720-7327  (voice)  or  (202)  720-1127  (TDD). 
USDA  is  an  Equal  Opportunity  Employer. 
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